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With shifting corporate cultures requiring change management expertise, this webinar
bundle focuses on the mindsets, practices and emotional intelligence of the leader or
aspiring leader. Discover not only how to facilitate and empower positive change, but
how to start by becoming the “changed one” yourself. The Daily Grind MindSet can be
adversely affecting your employee’s job satisfaction and personal well being resulting
in dangerous complacency. One of the most powerful ways to reduce complacency is
to FOSTER CONNECTION and MEANING in the workplace. With over 8 hours a day
spent “on the job” companies have a unique opportunity to be a space for
interpersonal connection and growth. Yet too often this opportunity of engagement is
missed. These webinars will guide you through the common DISCONNECTIONS people
face today and how these disconnections impact job-readiness, discretionary effort,
attitude and safety in the workplace.

The webinar format is 1-1.5 hours of audio-visual presentation, including a brief Q&A
session.

This webinar bundle includes below 3 recorded webinars:

4 Practical and Powerful Strategies to Help you Build your Confidence as a
Manager
CONNECTION over COMPLACENCY - Strategies to Create Connection and
Meaning in the Workplace
How to Become an Influential & Empowered Leader – With or Without a Title

Webinar Description



4 Practical and Powerful Strategies to Help you Build
your Confidence as a Manager

Presented by Trisha Miltimore

You know that goal you have had for yourself for a really long time? You
know, the one you keep saying you are going to get to but haven’t yet.
What's stopping you? You are.

In this webinar Trisha, utilizing her bold and honest training approach will
help you move up from wanting your goal of creating it. You will be asked
to get very honest with yourself about the 4 Pillars of your life
experience: worth, confidence, health, relationships. Trisha will guide you
this process of self-introspection and then offer strategies to connect that
insight to Action Steps that will move you forward with creating your
goals…not tomorrow,... today!



CONNECTION over COMPLACENCY - Strategies to Create
Connection and Meaning in the Workplace

Presented by Trisha Miltimore

Wake up. Check Facebook. Emails. Text messages. Go to work. Get
through the day. Come home. Cram as much as you can into the evening.
Maybe make dinner. Maybe eat something on the run. Do the family
thing. Go to bed. Catch up on texts and Facebook (procrastinate on
emails). Wake up. REPEAT. Even though we have access to powerful tools
of “connection” many people today are feeling isolated and STRESSED.
The Daily Grind MindSet can be adversely affecting your employee’s job
satisfaction and personal well being resulting in dangerous complacency.
One of the most powerful ways to reduce complacency is to FOSTER
CONNECTION and MEANING in the workplace. With over 8 hours a day
spent “on the job” companies have a unique opportunity to be a space
for interpersonal connection and growth. Yet too often this opportunity
of engagement is missed. In this webinar, Trisha will guide you through
the common DISCONNECTIONS people face today and how these
disconnections impact job-readiness, discretionary effort, attitude and
safety in the workplace. You will be offered her top PRACTICAL
connection strategies that you can bring back to your organization.



How to Become an Influential & Empowered Leader –
With or Without a Title

Presented by Maura Sweeney

With shifting corporate cultures requiring change management expertise,
this webinar focuses on the mindsets, practices and emotional
intelligence of the leader or aspiring leader. Discover not only how to
facilitate and empower positive change, but how to start by becoming
the “changed one” yourself.

Stringent notions of management and top-down pyramid corporate
structures are constantly being challenged. Doing business in 21st-
century digital market shifts daily, compounded by a workforce
progressively younger and more “Millennial” in its mindset. While
companies are doing a good job of developing new missions and creating
value statements that reflect a more inclusive and empowering
leadership approach, they are falling short on making the leap from
proclamation to practice. This workshop does more than focus on a new
way of thinking about leadership and the building of a strong and
responsive team; it provides helpful tips, real-life examples and
challenging, reflective questions for the seasoned as well as an aspiring
leader to turn ideas to reality and form into substance.
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